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HA3BAHME
NMPOEKTA




OPrKOMUTET NPOEKTA

KOMAHOA NMPOEKTA







NMPOEKT

OrpaHMyeHHbIi No BpeMenn u npoctpanctey KOMMJIEKC MEPOMPUATUN, HanpaBneHHbIN Ha NPOAYKTUB-
HOe pelueHne KOHKPETHOM aKTyaZlbHOM NpobneMbl

OrpaHu4YeHHOCTb N0 BpeMeHU AKTYanbHOCTb HanpaBneHHOCTb
U NPOCTPAHCTBY U YHUKANbHOCTDb Ha peweHne KOHKPEeTHOMU
npo6nemoi



FEOrPA®UA NMPOEKTA

Bce cybvekTbl Poccuiickon Pepepaummn, Ha TeppUTOpUK KOTOPbIX NIAHU-
pyeTcsa peanusaumnsa NpoeKkTa. 3T0O MOXeT ObITb BCA CTPaHa, OAUH
MU HECKONbKO peaepanbHbIX OKPYros, pErMOHOB UM MYHULIMNAIUTETOB




NMPOEKT

Hdatbl HaYyana v 3aBepLUeHUa peanmsaumum NPoeKTa




CYTb NPOBJIEMbI U EE AKTYAJIDHOCTD

e [pobnema - umerLwMECa NPOTUBOPEUUSA, TPYAHOCTH,
HeyA0BNeTBOPEHHbIE NOTPEOHOCTH;

e B dKTYaJ/IbHOCTU Oornpeneiutb KOMY HYXXEH NMPOEKT
U HY)XXEH JZIn OH

YKA3ATDb:
pe3ynbTaTbl NpeaBapUTeNbHOro MOHMTOPHUHIA NO Npobneme




LLEJIEBAA AYANTOPUSA

KoMy HyXXeH npoekT?
Ha Koro HaueseH npoeKT?
KTo 6yaert notpeburenem?




LLEJIb NMPOEKTA

KoHeuHbI pe3ynbTat, KOTOPbIN Bbl
XOTUTE NOJIYYUTDb




LLEJIb NMPOEKTA

s SPECIFIC KoHKpeTHa

MEASURABLE U3mepuma
ATTAINABLE Hoctuxuma
RELEVANT CooTBeTCTBYET OXKMAAHUAM

TIME BASED UMeeT BpeéMEeHHbIe PpaMKH



LLEJIb MPOEKTA MOXET bbiTh:

Co3patb/

PaspaboTtatb/

®

CdopmupoBars....
U T.M.... B TEUEHHUEe ... AN1 ...
(yKa3aTb KOJIMYECTBO)

CHu3utb/MoBbICUTb YPOBEHDb
... Ha...% ... B TeYeHue ...

LIEJIb OOHA!




S3AN0AYM NMPOEKTA

\/ OcHOBHbIe acneKTbl AeSTeNIbHO-
CTU, KOTOpble NPpUBEAYT K O,0CTH-
YXEHUIO HaLleUn uenu

\/ Pe3synbTaTbl pewieHusa 3aaau
AOJKHbI ObITb NpoBepsieMbl!




METO[Dbl (cnocobbl pesTenbHocTH /peanusauum)

To, Kakum 06pasom Mbl byaem
pewaTb NOCTaB/IEHHbIe Nnepea HaMu
334a4M1, KOHKpETHble onepauun




KANEHOAPHDbIU NNAH

HeaTenbHOCTb NPONUCaHHas
BO BpeMeHu

3apaya

MeTtoan/
MeponpusaTue

Cpoku

PesynbraThbl




CMETA PACXOANLOB

[lepeyeHb HEOBXOAUMDBIX pecypcoB,
C UX NOTHOU CTOUMOCTbIO

Cratbs pacxopnos

CroumocTb (en.),
pyb.

Kon-Bo eauHuL,

Bcero. py®6.

Utoro:




PE3YJIbTATbI MPOEKTA

® To,u4YTO Mbl XOTUM NONAYUYUTD
MO OKOHYAHMUIO peanusaLmMm NpPoeKTa

® Tak)Xe BO3MOXXHble A0MNONHUTESb-
Hble pe3ynbTaTbl, KOTOpble byayT
COMpPOBOXAaTb peannsauumio npo-
eKTa

® CooTHeceHbl € 3apayamu!
KauyecTBeHHble U KONnYeCTBEeHHbIe
nokKasartenu




OnbiT PEAJIUZALLUU NPOEKTOB

OnbIT KOMaHAbI NPOEKTa No peanusa-
LUK COLLMAJIbHO 3HAYMMbIX NPOEKTOB
B COOTBETCTBYIOLWEN chepe
ReATeNIbHOCTU

i i




NMAPTHEPDI NMPOEKTA

[lapTHepbl, roTOBble OKa3aTb MHGOP-
MALMOHHYIO0, KOHCY/IbTALUOHHYIO,
MaTepuanbHy0, PUHAHCOBYIO

U UHYIO NOAAEPXKKY peannsaunu
npoeKTa




NOAJIBHEULWIASA PEAJIU3ZALLUSA

[lnaHbl No peanusaumm nNpoeKTa
nocse 3aBepLieHUs rPpaHToOBOro
(dUHaHCUpPOBAHUSA




MHOOPMALIMOHHOE CONPOBOXAEHME

Kakune CMWU paHee ocBewanu npoeKT?
' Bawu naaHbl Ha aanbHeuwee uHooOp-
MaLMOHHOe obecrneyeHue npoeKTa



AONOJNIHUTEJIbHAA UHOOPMALIUA O NPOEKTE

. Mdotorpaduu, BUAEO, CTaTb

B CMW, ccbinku Ha coobLueHus
O NpoeKTe




KPATKAA AHHOTALIMA NMPOEKTA

1. KTo 6yaeT BbINOAHATb NPOEKT?

2. loyeMy u KOMY HY)XXEH 3TOT NPOEKT?

5. KakoBbl uenu u 3apaum npoekra?

4. KakoB pe3ynbTaT NnpoeKkTa?

5. Kakum obpasomM npoekT byaeTt peasm3oBaH?
6. KakoBa npoao/KUTENbHOCTb NPOeKTa?

7. Cymma cpepacrtB, Heobxoaumas ans

ero peanusauum




CNMACUBO
3A BHUMAHME!




